Expenditure Authorisation Policy
Purpose

The purpose of this policy is to ensure that OT funds are spent appropriately and in
accordance with the OT Constitution. The policy is applicable to all types of expenses.

OT Expenditure
OT Expenditure falls with the following categories

e Administration - discretionary

o general administration

o board expenses

o computer expenses (includes web costs)
e Administration — non discretionary

o corporate affair fees
insurance — director and public liability
Orienteering Australia — membership levy
Orienteering Australia — event levy
audit fees
bank fees
e Development

o Awards

o Publishing

o Publicity
e Performance

o School championships

o Coaching

o National representatives (uniform, NOL Manager, grants)
e Technical

o Equipment

o Event Costs

o Mapping

o Technical training — mapping, controllers etc
¢ Printing — maps, newsletters and promotional material
e Special projects
¢ Major Carnivals — Easter, National, Oceania/World Cup

o O O O O

An annual budget is to be approved by the OT Board or OT Executive covering each
of these categories by 31 December each year for the following year. The OT Board
are able to amend the budget throughout the applicable calendar year.
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Expenditure authorisation levels

General authorisation limits
Only OT board members are authorised to incur expenditure on behalf of OT.

Only the OT Board may authorise expenditure that is not included within the annual
budget or greater than $2,000; other than the following items:

e Orienteering Australia annual membership levy

e Australian School Championships accommodation levy
These two items can be approved by the President, Secretary or
Treasurer up to the invoiced amount.

e Major Carnival expenses
All Major Carnival expenses can be authorised by the Carnival Director
appointed by the OT Board.

President and Vice Presidents.

Subject to the general authorisation limits the President and two Vice Presidents are
authorised to incur any expenses. However, if the expenses fall within the
Development, Performance and Technical categories they must consult with the
appropriate director prior to authorisation.

Secretary

Subject to the general authorisation limits the Secretary is authorised to incur any
Administration expenses.

Treasurer

Subject to the general authorisation limits the Treasurer is authorised to incur any
Administration and Printing expenses.

Directors Development, Performance and Technical

Subject to the general authorisation limits the Directors Development, Performance
and Technical are authorised to incur expenditure for categories within their portfolios.

The Director Development is also authorised to incur any Printing expenses.
Special Projects

If the OT Board decides to approve a special project it must set expenditure limits and
it may delegate expenditure authority to a person appointed as the project’s manager
up to those limits.

Major Carnival

It the OT Board agrees to conduct a major carnival it will delegate expenditure authority
to a person appointed as Carnival Director with expenditure limits.
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Payment of expenditure

All accounts for payment shall be paid by the Treasurer with due regard for good
timeliness, and made by cheque, cash or direct credit transfer according to the method
most suited to the transaction.

Payments shall only be made out of the bank account of OT for expenditure directly
related to the legitimate conduct of OT.

All cheques shall be signed and all direct credit transfers authorised by any two of the
Treasurer, President or Secretary, or in the absence of any two of these officers, by
such other members of the Board as the Board may nominate for that purpose.
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