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Our Purpose

Continue to develop a strong community of orienteers across Tasmania, enjoying a sense of inclusion, well-being and

achievement.

Provide a robust framework and sound management to support the continued expansion of the sport.

Our Mission

Grow opportunities for everyone to experience and enjoy orienteering and to reach their full potential in the sport whether as

a competitor or as a volunteer.

Lead, govern, promote and develop orienteering in Tasmania.

Our Vision

Orienteering is recognised as the ‘go to’ outdoor sport where people challenge themselves physically and mentally.

1. Participation

Inspiring more
people to enjoy
orienteering.
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2. Quality Events

Supporting
volunteers to create
quality events

@@

Leading
implementation of
sustainable and
effective processes

Be a well managed, progressive and viable Organisation, supporting our Tasmanian Clubs.

4. Relationships

Encouraging
effective
communications
with stakeholders

Enhancing
outcomes and
opportunities for
our athletes
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The Orienteering
Association of Tasmania
(Orienteering Tasmania —

OT) was established in
1972. a3

We are a thriving, well
managed, progressive
and inclusive organisation
that has strong
leadership.
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OT is an incorporated,
sport and recreational
volunteer led
organisation.
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“ Where are we now?

OT has a strong membership with 307 full members and 409 casual members, across three clubs Pathfinders (North-West), Esk Valley (North) and
Australopers (South). The membership of our clubs are skewed with the majority of the population residing in Hobart and surrounding suburbs. Australopers

. isthe largest individual club in Australia.

There are 3851 full members of orienteering clubs across Australia. We have more members per capita than any other state or territory with OT representing
= 8% of membership Australia wide (Tasmania represents 2.2%* of the general Australian population). *Source Department of Treasury & Finance 26 September 2022.

. OThas strong representation at national carnivals with around 80 members competing in any one event. At the 2022 Australian Orienteering Championship

events held in Victoria, OT was ranked 4th of the 7 state and territories based on podium positions.

OT continues to have strong representation at International Competitions, with 3 members selected in Australian teams for Foot and Mountain Bike
Orienteering in 2022.




1. Participation - Inspiring more people to enjoy orienteering
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We want to inspire more
people to start and to
continue all forms of
orienteering

Key Strategies

Increase the attractiveness of
orienteering

Create an environment that encourages
volunteering and participation.

Increase youth involvement in
orienteering

Support club programs and events

Promote a healthy and supportive
lifestyle

Develop social options and encourage
interaction

Support school-based programs across
the state

Collaborate with complementary
sporting, outdoors and community
groups

Outcomes by 2025

OT will have maintained or increased
membership across all Tasmanian clubs

More schools and youths will be
engaged in broader events

Support new event formats which keeps
the sport relevant to participant
interests

Encouraging and recognising the strong
culture of volunteering at events

Improved volunteers satisfaction and
retention

OT will have an happy and well
connected orienteering Community

More people value orienteering as a
sport

-THANK YOU
VOLUNTEERS!




2. Quality Events - Supporting volunteers to create quality events

We want to make it easier
for our volunteers to
organise great events.
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Key Strategies

* Encourage and reward our volunteers and
those who innovate to improve our events

* Improve access to and information available
about suitable terrain and maps for events

* Maintain technical standards and improve
our volunteer capability

* Build individual and club capacity to ensure
that we have sustainable models on how to
run State, National and International events

* Explore new programs, landscapes and
technologies to make orienteering more

accessible

» Offer training and development
opportunities for volunteers for all skill sets
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Outcomes by 2025
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Increase the number of training courses
provided to members

More members setting courses and running
events

Increased opportunities to build capabilities
around mapping

Volunteers have easy access to knowledge,
resources and opportunities that build
capability at club and state level

Successful event management of carnivals
Broaden the knowledge base of running

Local, State, National and International
events
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{é} We will

administer the
sport effectively
in our state.

Key Strategies

Maximise the opportunities available through
digital/technology, that make the sport easier to run

Ensure our sport is financially sustainable and
financially attractive for participants to attend events
and take up memberships

Ensure our processes, policies, and guideline
documents are best practice that make it easy for
people to manage events and administer resources

Ensure that OT remains in a strong financial position
Provide positive, transparent, and effective
leadership that grows the sport, protects member

interests, builds capability

Ensure we have succession planning for new
members to the board to maintain fresh energy

3. Organisation - Leading implementation of sustainable and effective processes

Outcomes by 2025

Organisational role clarity, efficiency and trust
will have improved for clubs and OT

Provide positive, transparent, and effective
leadership that grows the sport, protects
member interests, builds capability

OT will have succession plans in place for key
leadership positions

Modern digital systems and platforms improve
efficiencies, remove hurdles, and make it easier
for administrators, clubs, and competitors, to
participate in the sport

Clubs have a greater awareness and
understanding of practices around
environmental sustainability

OT is able to deliver increasing value through its
leadership, capability, systems, and resources,
which continue to grow and improve

The values and culture of orienteering continue
to underpin success at club and community
level



4. Relationships - Encouraging effective communications with stakeholders

We will
communicate
effectively with
our clubs,
members and
stakeholders

Key Strategies

* Maintain a professional and positive profile in
the community

* Establish a marketing and communications plan

* Support clubs to maintain and build good
relationships with landowners that safeguards
future land access and respects the history and
all forms of ownership of the land

* Cultivate an attitude of respectful management
that minimise our impact on the environment,
as well as recognition of the historical
significance of lands we orienteer on

* Build strong relationships that enable the sport
to grow and flourish with the help, support and
collaboration of our many partners and
stakeholders including Communities Sport and
Recreation (CSR), Parks and Wildlife and
Sustainable Timber Tasmania

* Work closely with community partners. Create
new community engagement and education
programs and tools that can be utilised by clubs

Outcomes by 2025

Increased usage and or engagement of
communication platforms

OT is considered to be a reliable organisation
and we are welcome to orienteer on private and
government-managed lands

Orienteers are recognised for respecting the
environment, and the historical significance of,
lands we orienteer on

OT maintains the relationship with Communities ‘ [ )
Sport and Recreation (CSR) to access a range of = - G s : oL - bl o™
Grant initiatives A ; : A L =

OT maintains the relationship with Parks and
Wildlife and Sustainable Timber Tasmania



5. Performance - Enhancing outcomes and opportunities for our athletes

Every orienteer can realise their
potential, regardless of their
age, ability or chosen form of

orienteering.

Key Strategies

* Maintain strong programs to support teams and squads at
the State, National and International levels

* Encourage every orienteer to improve their performance

through a strong coaching infrastructure and training culture.

* Have competitive events and landscapes that challenge
participants to improve their skills

* Provide effective programmes to improve technical expertise
in areas such as controlling, course planning, mapping, and
orienteering specific digital and technology skill

* Grow coaching talent through a clear learning pathway,
increasing access to athlete development for orienteers at
every level of the sport

* Ensure the long term viability of the Coach in Residence
program by securing support from the OT community and
ongoing funding from CSR

Outcomes by 2025

¢ Our athletes benefit from development that makes them
better athletes and people

* Everyone in the sport has the opportunity to develop,
improve, and achieve outcomes they desire, as athletes,
coaches, leaders, technical experts, or organisers

*  We will be the state of choice for applicants of the Coach in
Residence program

* Our top athletes perform on the National and World stages,
inspired by the success of others before them




