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Orienteering Tasmania Incorporated
Strategic Plan 2006- 2009
Vision

Orienteering is a significant and vibrant sport in Tasmania

Mission

To provide a calendar of quality events on quality maps for all orienteers, both recreational and competitive, to provide pathways for juniors to compete at an elite level, to support our elites to compete nationally and internationally, to strive for increased and life long participation by the broader community, and to foster and support volunteers.

Values

At Orienteering Tasmania we will:

· Be characterised by the spirit of friendship 

· Be member focused

· Act with honesty and integrity

· Be fair in all our dealings

· Recognise and reward achievements by our athletes. officials and volunteers

· Be accountable and responsible for our actions

· Respect the areas used to conduct orienteering events, and the interests of the relevant 
landowners

· Promote a safe and healthy orienteering community

· Make the most of every opportunity to be innovative leaders


Goals for Orienteering Tasmania Incorporated
	Goal Number
	Goal
	Measure

	1
	Maintain a portfolio of quality maps
	Each calendar year two new maps will be produced and two maps will be updated

	2
	Increase club members


	Club members to increase from 234 to 300 by 31 December 2009

	3
	Produce a calendar of diverse events that meets members’ needs


	At least 70% of members are satisfied with the events calendar.  [To be measured by survey].

	4
	Ensure all members have the opportunity to improve their performance and reach their full potential as orienteers


	At least 70% of members are satisfied with the training and coaching provided.  [To be measured by survey].

	5
	Foster and support volunteers and officials


	Increased number of:

· accredited controllers, 
· accredited coaches, 
· trained mappers, and
· trained course setters.
Program to support volunteers developed and implemented.

	6
	Increase participation levels
	Participation levels to increase annually

	7
	Develop orienteers to compete at the elite level
	A Tasmanian team will compete in all NOL events by 2010



Action plan to achieve goals
Goal 1: 
Maintain a portfolio of quality maps

Measure:
Each calendar year two new maps will be produced and two maps will be updated

	
	Action
	Due Date
	Responsible
person
	Comments

	1.1
	Ensure adequate funding is available.  Board to allocate $20 000 pa for mapping.
	Ongoing
	Board
	

	1.2
	Resource agreement with Clubs to be maintained
	Ongoing
	Treasurer
	

	1.3
	Find suitable areas to map – Clubs roster for Tas Champs to remain
	Ongoing
	Director Technical
	

	1.4
	Follow up on Queensland brochure - plan for dealing with private landowners
	Oct 2006
	Director Development
	

	1.5
	Increase pool of skilled mappers by holding a mapping course.  Encourage juniors to attend.  


	By Feb 2007
	Director Technical
	Mike Morphew to be approached to provide training.
With remaps – get a lot of people involved in updating a map

Provide training at two levels – detailed technical course and training to enable people to field check current maps and make appropriate annotations

	1.6
	Upgrade OCAD license to v8.0 or v9.0
Provide copy of license to mappers

	
	Director Technical
	Paul  P to advise Peter on whether or not to go with  v8.0 or v9.0

	1.7
	Create map register that contains name of map, version number of map, location, OCAD status, date last updated and who holds file for map.  

Register to be placed on Web
	Inventory by Oct 2006

Nov 2006
	Director Technical
Director Development
	Re Version Number – to ensure version control is maintained.

	1.8
	Map update roster to be developed – 3 years.
	By Nov 2006
	Director Technical 
	



Goal 2: 
Increase club members

Measure:
Club members to increase from 234 to 300 by 31 December 2009
	
	Action
	Due Date
	Responsible
person
	Comments

	1.1
	Review membership framework.   Put together a recommendation for the Board that includes a revised package, fees and structure.
Recommendation 

Package developed  
	Apr 2007

Jan 2008
	Director Development,
Treasurer and Secretary
	Membership structure should enable identification of volunteers

	1.2
	Keep involved in Talent Search
	Ongoing
	Director Performance
	Run our own if TIS ceases support

	1.3
	Develop a new member kit to have at all events
	Jan 2007
	Director Development
	

	1.4
	Make events more attractive to newcomers– OT to provide guidelines for clubs including new participant follow up
	Dec 2006
	Director Development
	

	1.5
	A reward system is to be introduced for members who refer a new member.  A bottle of wine for each successful referral.
Reward policy and notification to be drafted

Membership form to include details of referring member
	Jan 07

Oct 06
	Director Development


	


Note:  All actions aimed at increasing participation will also indirectly help to increase members.  The above actions are aimed at converting participants to members.


Goal 3: 
Produce a calendar of diverse events that meets members’ needs

Measure:
At least 70% of members are satisfied with the events calendar.  [To be measured by 

survey].

	
	Action
	Due Date
	Responsible
person
	Comments

	1.1
	Review current labeling of events that may limit participation – presentation of calendar
	Prior to release of 2007 calendar
	President
	

	1.2
	Annual survey of participants
	Sep 2006 – first survey
	Director Technical
	Miriam to provide input to survey form


Goal 4: 
Ensure all members have the opportunity to improve their performance and reach 
their full potential as orienteers

Measure:
At least 70% of members are satisfied with the training and coaching provided.  [To be 



measured by survey].
	
	Action
	Due Date
	Responsible
person
	Comments

	1.1
	Juniors  - Current development program to be maintained with a minimum of two training camps per year.
	Ongoing
	Director Performance
	Should these be open to all members?

	1.2
	Elites:
Develop a structured program that ties in with OA 
requirements


High performance policy to be written
	Oct 2006
Nov 2006
	Director Performance
	

	1.3
	All orienteers:
At least one open training camp to be held annually


Encourage Clubs to hold regular training sessions 



Provide training material and add to library



Clubs to be encourage to provide one hour of coaching 

and a mentor to all new members
	Ongoing
Sep 2006

Dec 2006

Oct 2006
	Director Performance
	Letter to be sent to clubs. 
Encourage elites to be mentors and coaches.



Goal 5: 
Foster and support volunteers and officials
Measure:
Increased number of accredited controllers, accredited coaches, trained mappers and trained course planners.

Program to support volunteers developed and implemented.
	
	Action
	Due Date
	Responsible
person
	Comments

	1.1
	Run regular accredited Controllers course.
Level 2

Level 1 and participant to level 3

Level 2

Level 1
	2006
2007

2008

2009
	Director Technical
	Apply for Women in Sport Grant

	1.2
	Run accredited courses for coaches
Level 1

Level 2

Level 1
	2007
2008

2009
	Director Performance
	

	1.3
	Run Compo, Condes and Sportident course
North

South
	
2007
2008
	Director Technical
	

	1.4
	Run Course Planning training course
	2007
	Director Technical
	Review the guidelines for course planning

	1.5
	Access volunteers from the Volunteer Register – review the scheme to see if this is a possibility
	Sep 2006
	Secretary
	

	1.6
	Volunteer awards – set up a recognition scheme
	Dec 2006
	Director Development
	Proposal to be prepared

	1.7
	Maintain and update policies/documents
	Dec 2006
	Director Development
	Plan for an update review

	1.8
	Payment for certain duties – discussion paper to be developed including the option of juniors doing mapping some mapping duties
	Nov 2006
	Past President
	

	1.9
	Survey members to find helpers
	2006 Tas champs
	Director Technical
	



Goal 6:
Increase participation levels
Measure:
Participation levels to increase annually
	
	Action
	Due Date
	Responsible
person
	Comments

	1.1
	Maintain Talent Search, Corporate Challenge and Schools programs
Determine what issues need to addressed to ensure these can be maintained:

Talent Search

Corporate Challenge

Schools

LSSSA [what does this stand for???]
	Ongoing

Dec 2006

Dec 2006

Dec 2006

Dec 2006
	Board
Director Per

Director Tech

Director Tech

Vice Pres - Chris
	

	1.2
	Report on all ideas being put forward nationally for increased participation.  Board to then target a number of these ideas.
	Dec 2006
	Director Development
	

	1.3
	Survey old members to find out why they dropped out – and research other states for findings
	Nov 2006
	Past President
	

	1.4
	Investigate option of running a separate schools competition with prize money.  
	Oct 2006
	Past President
	


Goal 7:
Develop orienteers to compete at the elite level

Measure:
A Tasmanian team will compete in all NOL events by 2010

	
	Action
	Due Date
	Responsible
person
	Comments

	1.1
	Continue current level of support for high achievers 
	Ongoing
	Board
	

	1.2
	Put together recommendation for succession planning, making running for Tasmania attractive for those now interstate.
	Nov 2006
	Director Performance
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